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Identifying Risk in Livestock Production 
Written By Lauren Langley, Livestock Extension Agent 

Source: Extension Risk Management Education and Risk Management Agency, 2013 

 

Raising livestock comes with a certain amount of risk and you have to determine 

what decisions to make and how to manage these situations.  There is quite a bit 

of uncertainty with raising livestock such as weather, diseases, genetics, quality 

of inputs, market, and more.  When it comes to identifying and assessing risk, 

there are five sources of risk to consider:  

  

 ● Production Risk 

 ● Marketing Risk 

 ● Financial Risk 

 ● Legal Risk 

 ● Human Risk  

 

When raising livestock, you have to consider production risk.  This includes any 

production related activity or event that has a range of possible outcomes.  This is 

why you want to spend time researching feed/supplements, bloodlines, building 

plans, weather patterns and more so you can reduce your production risk.  Since 

agriculture operates in a global market, marketing can be tricky to understand 

and predict.  However, you can study trends and make sure that you have access 

to a market.  Without a market, you cannot turn livestock production into a      

financial success.  When it comes to financial risk, you have to ask yourself, can 

I absorb a $4,000 equipment purchase right now?  Do I have other expenses  

coming up or what does my cash flow look like throughout the year?  If you sell 

offspring in the fall, do you have money coming in at other times of the year?  

Anytime you are selling a product, you have a certain amount of legal risk      

involved.  You need to understand what issues can arise and assess risk involved 

so you can make a plan.  If you are selling at the farmers’ market or leasing land/

animals, etc. those are examples of legal risks.  Understanding agriculture laws is 

also very important to reduce legal risk.  No matter how small or large of a farm 

you have, there is always human risk involved.  It is so important to keep     

yourself and employees SAFE and HEALTHY.  Also, you have to consider    

relationships, customer service, employee management, and transition planning.   

 

All of this may seem overwhelming so that is why it is important to seek out risk 

management tools and professionals to help you make decisions and implement a 

plan.  Extension is here to help you as well as insurance agents, livestock         

nutritionists, marketing specialists, lenders, attorneys, and others. 
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Foot Rot Problems in Sheep & Goats 
Written By Lauren Langley, Livestock Extension Agent 

 

Source: Phil Blevins, Agricultural Extension Agent– Virginia 

 

Earlier this year, we covered the topic of foot rot at our  

regional goat and sheep producer training in Greensboro.  It 

was very well attended and unfortunately that is because if 

you have sheep or goats you will deal with foot rot at some 

point. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Foot rot is contagious and can be passed from animal to  

animal through manure, bedding, soil, etc.  Good news is it 

can be controlled through good management and proper use 

of antibiotics.  So, how do you know if your goat or sheep 

has foot rot?  Usually, you will notice lameness before  

anything else unless you are routinely trimming hooves and 

notice it before it gets that bad.  The area between the toes 

first becomes moist and reddened. Then the infection invades 

the sole of the hoof, undermining and causing separation of 

the horny tissues.  It is always easier to prevent foot rot than 

to treat it.   

 

 

 

 

Here are five ways to keep foot rot out of your flock or herd: 

 1.  Never buy sheep or goats from a foot rot  

 infected herd or flock. 

 2.  Avoid buying animals from the stockyards 

 where infected animals co-mingled with non-

 infected animals. 

 3.  Do not use handling facilities where infected 

 animals have been in the past two weeks. 

 4.  Never transport sheep or goats in a vehicle or 

 trailer that has not been disinfected and cleaned. 

 5.  Trim and treat hooves on new arrivals and  

 re-check during 30-day isolation period. 

 

If you find yourself with an infected sheep or goat (or  

possibly an entire herd or flock) here are few treatment  

options: 

 1.  Foot Trimming… all infected tissue should be 

 trimmed away. 

 2.  Use a footbath containing solutions of either 

 zinc sulfate or copper sulfate.  

 3.   Zinc sulfate (dry) can be placed in a box in an 

 area sheep must walk through.  

 4.  Feeding zinc sulfate at the rate of 1/2 (0.5) 

 gram per day for 21 days may be helpful both in 

 treatment and prevention, especially if the diet is 

 zinc deficient.  As with any supplement,  

 discussing the proper dosage or use of zinc with a 

 licensed veterinarian is highly recommended  
 before use.  

 5.  Injection of approved antibiotics. 

 6.  Topical medications labeled to be applied to 

 the hoof immediately after trimming can be  

 helpful in controlling foot rot.   

 

 

 

 

 

The 2017 Hay and Straw Directory that serves 

Alamance and surrounding counties has been 

updated!  You can view the updated version by 

clicking here.   

 

Do you have hay or straw to sell?  This is 

FREE advertising!  All you have to do is com-

plete this QUICK and easy online form to be 

added. 
 

 
 
 
 
 
 
 
 
 
 

 

Need Hay?  Selling Hay?Need Hay?  Selling Hay?Need Hay?  Selling Hay?   

https://alamance.ces.ncsu.edu/wp-content/uploads/2016/12/Hay-Directory_17.pdf?fwd=no
https://docs.google.com/a/ncsu.edu/forms/d/e/1FAIpQLSeKIOeMtOVJpvvWY2Wpun5WQHWym_BEscrgfyD-H3CPRW7WBw/viewform?c=0&w=1
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Forage Management Tips 
From Production and Utilization of Pastures and Forages in North Carolina. 

Do you have a winter feeding plan and know how many pounds/bales of hay are needed 

for your herd?  When feeding cattle, it is best to make sure you have enough hay on hand 

to meet nutritional needs throughout the entire feeding period.  Most beef cattle  

producers feed for 90-120 days during the fall/winter months.  First of all, you need to 

know what your brood cow average weight is and what stage of production they are in.  

Majority of beef cattle producers in Alamance County (and NC) calve in the fall/winter.  

Another crucial piece of information is knowing how much a bale of hay weighs that you 

are interested in purchasing and also how dry it is (dry matter percentage).                                                                                                                                    

                        Continued on Page 5... 

January 

 
 To get maximum use of stockpiled fescue, restrict 

grazing area (electric cross fencing) so that four to six 

cows are grazing on an acre. 

 If winter pasture is limited, feed hay in the pasture or 

allow cows to graze every other day.  The priority for 

limited pasture is for (1) calves by creep grazing, (2) 

stockers, (3) nursing cows, and (4) dry cows. 

 Winter annual pastures that were planted on a pre-

pared seedbed may be severely damaged if animals 

trample on them during wet periods.  Allow calves 

first priority to these high-quality annual pastures.   

 Sample hay bales which are stored outside that will be 

fed during the next four to eight weeks. 

 Decide which fields will be re-seeded or overseeded 

during late winter and early spring; obtain soil test 

and supplies for planting. 

 Lime may be applied on sod during this “off season.” 

 Keep a record of winter weed problems (especially in 

alfalfa) so that control measures can be taken next 

fall.  This is the latest month that some herbicides 

may be used on legumes. 

 Determine animal feed requirements for the year 

(about 6 tons hay equivalent/cow-calf pair) and out-

line a 12-month forage production and use plan to 

meet the needs. 

 

February 

 
 Apply nitrogen to cool-season grasses to stimulate 

early spring growth. 

 Overseed legumes (ladino, red, alfalfa) into well-

grazed (2 inches or less), well-limed grass pastures. 

 Remember to inoculate legume seeds. 

 Lime fields that will be prepared for spring plantings. 

 Divide pastures to improve quality and persistence of 

pasture plants. 

 Locate sources of hybrid bermudagrass sprigs for 

planting next month. 

 Burn warm-season grass residues in late February or 

early March. 

 Get herbicide sprayers ready to control weeds in 

dormant bermudagrass fields.  It is also the last 

chance to control winter annuals in dormant alfalfa 

fields. 

 

March 

 
 Apply nitrogen, phosphorus, and potassium to the 

cool-season grasses to increase spring production. 
 Begin grazing of fall-planted fescue, orchardgrass, 

and clovers when growth reaches about 6 inches. 
 Overseeding clovers (ladino, red, and alfalfa) into 

grass pastures should be completed early. 
 Scatter manure droppings in pastures where hay was 

fed or where cattle congregated during the winter. 
  Dig weed-free bermudagrass sprigs and plant them 

before growth begins.  Consider using a herbicide. 
 If pure stands of alfalfa are to be planted on prepared 

seedbeds during the spring, use a preemergence herbi-

cide because weeds will be more troublesome than 

they are for autumn plantings. 
 Control winter annual weeds in dormant bermu-

dagrass with herbicides or by burning. 
 Grass tetany may be a problem as rapid grass growth 

and cool, wet weather prevails. 
 Check alfalfa plantings made last fall for nodules.  If 

there are no nodules or they appear ineffective, con-

sider “emergency” application of inoculant. 

Calculating Winter Forage Needs for Cattle 
Written By Lauren Langley, Livestock Extension Agent 

Source: Dr. Brandi Karisch, Beef Extension Specialist, Mississippi State University Extension 
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Here is a formula you can use to calculate hay needs but 

always remember to keep hay out free choice in a hay  

feeder to reduce waste, this can just give you an idea of 

how many bales to purchase: 

Step 1. 1,200 lb. lactating cow with average milk  

production (you can plug in any weight here) x 2.5% of 

body weight = 30 lbs. of dry matter (DM) 

 

Step 2. 30 lbs. DM / 88% Hay DM =  34.09 lbs. of hay "as 

fed" 

 

Step 3. 34.09 lbs. of hay "as fed" x 120 days = 4,090.8 lbs. 

of hay as fed/cow 

 

Step 4. 4,090.8 lbs. of hay as fed / 850 lbs. per bale 

(estimate for a 4x5 bale)= 4.81 bales of hay per cow 

 

Step 5. 4.81 bales x 25 cows= 120.25 bales needed for 120 

days of feeding hay during the winter period 

First step calculates how much dry matter hay is needed 

based on body weight...cattle usually eat 2-3% of their 

body weight so that is why I use 2.5%.  Because hay is not 

100% dry, that is where the second step comes into play; 

most hay is 88% dry, give or take, so you have to factor 

that in to get an as fed number when you pull it off the 

bale.  Steps 3-5 then figure out how much hay needs to be 

fed to one cow during a winter feeding period of 120 days. 

 

Now, you also have to consider hay quality.  If the hay is 

poor quality with low digestibility, the cow will not be able 

to consume enough to meet her needs.  This is where  

supplementation would come into play if your hay lacks 

protein, digestibility, and/or energy for the state of  

production.  Also, don’t forget cattle will consume more 

forage in colder temperatures.  You can determine hay 

quality by submitting a forage analysis to NCDA&CS 

through your local Extension office.  From there, you can 

work with your Extension Agent to determine a feed plan. 

NC State Fair Judging & Skillathon Contest Results 

 
Alamance County 4-H’s Youth Livestock Team was in Raleigh 

on October 29-30, 2016 to compete in the NC State Fair Judging 

and Skillathon Contests.  We entered two junior teams for both 

contests and had a senior compete with another county team.  On 

one team (Alamance A) we had Tyler Dodson, Lane Whitfield, 

Grace Sudderth, and Salem Sifford.  The second team (Alamance 

B) consisted of Aiden Kernodle, Gracie Hadley, Hope Andrews, 

and Michael Black.  Madison Sifford competed as a senior with 

Forsyth/Stokes County Team.  

 

Livestock Judging: 

Salem Sifford placed 

6th overall, Hope 

Andrews placed 16th 

overall, Alamance A 

team placed 6th over-

all, Tyler Dodson 

placed 9th in meat 

goats, Salem Sifford 

placed 16th in meat 

goats, Hope Andrews 

placed 18th in meat 

goats, Alamance A was 6th overall in meat goats, Salem Sifford 

placed 11th in sheep, Alamance A placed 5th overall in sheep, 

Salem Sifford placed 1st in beef cattle, Hope Andrews placed 8th 

in beef cattle, Alamance A was 6th and Alamance B was 8th 

overall in beef cattle, Salem Sifford was 15th in swine, Alamance 

A placed 6th overall in swine, Salem Sifford placed 5th in indi-

vidual reasons, Gracie Hadley was 12th in individual reasons, 

Hope Andrews was 17th in individual reasons, Alamance A 

placed 5th and Alamance B placed 7th in overall team            

reasons.  Madison Sifford was 16th overall, 13th in meat goats, 

18th in sheep, 10th in beef cattle, 20th in swine, and 14th in  

individual reasons.  

 

Livestock Skillathon: For Quality Assurance- Michael Black 

placed 8th, Salem Sifford placed 7th, Hope Andrews placed 6th, 

Aiden Kernodle tied for 10th, Alamance B placed 1st overall, 

and Alamance A placed 4th overall.  For Evaluation- Tyler Dod-

son placed 9th, Lane Whitfield placed 8th, Grace Sudderth 

placed 7th, Salem Sifford placed 5th, Hope Andrews placed 4th, 

Alamance A placed 2nd overall, and Alamance B was 3rd over-

all.  For Identification- Michael Black placed 10th, Salem Sifford 

placed 9th, Alamance B was 3rd overall, Alamance A was 4th 

overall.  For Overall in Skillathon- Michael Black was 10th, 

Hope Andrews was 7th, Salem Sifford was 6th, Alamance B was 

3rd overall, and Alamance A was 4th overall!  Madison Sifford 

was 8th in evaluation and 13th overall in Skillathon.  

Upcoming Events: 

 
 Central Piedmont Jr. Livestock Show Interest Meeting– 

January 18th  Click here for more information. 

 Judging in January (Livestock Judging Contest)–  

       January 28th 

 Nance Family Meat Goat Leadership Institute–          

February 11th 
This event is open to youth ages 10-19 that have a desire to  

enhance their leadership skills and learn about the meat goat 

industry.  This event is free to youth, but they must fill out an 

application that can be found by clicking here.  Applications are 

due January 6th.  

 Central Piedmont Jr. Livestock Show & Sale– April 19-

20, 2017 

444---H Youth Livestock NewsH Youth Livestock NewsH Youth Livestock News   

https://alamance.ces.ncsu.edu/2016/11/2017-central-piedmont-jr-livestock-show-interest-meeting/
https://projects.ncsu.edu/cals/an_sci/extension/animal/4hyouth/Nance%20Family/Billy%20Nance%20Family%20Application%202017.doc
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Amazing Grazing: Winter Forage Management 

Workshops 

January 10: Beaver Creek Farm, Mt. Airy, NC 

January 11: Circle D Beef, China Grove, NC 

Click Here for Agenda and Registration Information 

 

 

Forage Profit Seminar 2.0 

January 17, 2017– Person County Extension Office 

January 18, 2017– Iredell County Extension Office 

9:00 am—2:00 pm, Click Here for Agenda 

RSVP By January 10th to Paige Smart at 910-309-

0931 or paigesmart@southeastagriseeds.com 

 

 

Central Piedmont Jr. Livestock Show Interest 

Meeting 

January 18, 2017, at 6:00 pm 

Alamance County Extension Auditorium 

Click Here to Register Online 

 

 

Regional Goat & Sheep Producer Training  

January 26, 2017 

Guilford County Extension Center– Greensboro 

1:30 pm—5:30 pm 

Click Here for Agenda and Click Here to Register 

 

 

45th Annual Extension Horse Management  

Short Courses 

January 30– March 20, 2017 

Guilford County Agricultural Center– Greensboro 

7:00 pm—9:00 pm 

Click Here for Agenda and Registration Information 

 

 

 

 

Piedmont Regional Beef Conference 

March 2, 2017 

Chatham County Agriculture & Conference Center 

Pittsboro, NC *Note- Location Change* 

Details: See Flyer on Page 4 

 

Cattlemen’s Association Meetings 

 
Alamance County (ACCA) 

Regular meetings on the 2nd Tuesday of the month 

from September-March, Field Day in April: 

 

 January 10– Present Use Value (Taxes Update) 

 February 14– TBA 

 March 14– TBA 

 April 11– Field Day  

  

Meetings begin at 6:30 pm at Occasions in Burlington, 

unless otherwise announced. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information regarding upcoming events and/or  

Cattlemen’s Association meetings, Please contact 

 Lauren Langley at lauren_langley@ncsu.edu or  

336-266-0702. 
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Disclaimer - The use of brand names and any mention or listing of com-

mercial products or  services in this publication does not imply endorse-

ment by North Carolina State University nor discrimination against simi-

lar products or services not mentioned. 

Distributed in furtherance of the acts of  Congress of May 8 and June 30, 1914. North Carolina State University and North Carolina A&T State University commit themselves 
to positive action to secure equal opportunity regardless of race, color, creed, national origin, religion, sex, age, veteran status or disability. In addition, the two Universities 
welcome all persons without regard to sexual orientation. North Carolina State University, North Carolina A&T State University, U.S. Department of Agriculture, and local 
governments cooperating. 

If you no longer wish to receive this newsletter or if you 

would rather receive an electronic copy via e-mail, please 

call the Extension office to let us know.  

https://alamance.ces.ncsu.edu/2016/12/winter-forage-workshops/
https://alamance.ces.ncsu.edu/wp-content/uploads/2016/12/Forage-Profit-Seminar-2.0-NC-Flyer.pdf?fwd=no
mailto:paigesmart@southeastagriseeds.com
http://go.ncsu.edu/cpls17infomtg
https://www.ces.ncsu.edu/wp-content/uploads/2016/11/GoatSheepTrainingFlyer_17_Alamance.pdf
http://go.ncsu.edu/2017goatsheeptraining
https://alamance.ces.ncsu.edu/2016/12/2017-horse-management-short-courses/

