Executive Committee Meeting Minutes

North Carolina Federation of Cooperative Extension Associations

April 28, 2003

Logan’s Roadhouse, Greensboro, NC

Present – Robert Lopp, James Cochran, Kim Ballard, Susan Condlin, Rhonda Conlon, denise Brown, Walter Earle, Marjorie Rayburn, Frances Turner, Carolyn Langley, Nelson McCaskill,Ted Feitshans, John O’Sullivan, Janet Mabry, Melanie Chevalier

President Robert Lopp welcomed everyone.  Everyone introduced him or herself and shared which association they were representing.  Denise Brown, Past President was recognized for receiving the College of Agriculture and Life Science Award of Excellence.  Denise then recognized, thanked, and presented a small token of appreciation to everyone who served on the Executive Board last year.  Denise also presented Robert Lopp with the gavel and President’s notebook.

Robert Lopp officially called the business meeting to order.

Nelson McCaskill made a motion to accept the day’s agenda

Marjorie Rayburn second the motion.

The agenda was accepted

Walter Earle made a motion to accept the minutes from the last meeting.

Barbara Byers second the motion

The minutes were accepted as emailed.

Susan Condlin submitted treasurer’s report

Walter Earle made a motion to accept the Treasurers report.

Barbara Byers second the motion

The Treasurer’s report was accepted.

Association Reports

Walter Earle– Pres. NCACAA – reported 227 members and noted that the membership in the association is declining.  Their state meeting will be held in Nags Head June 10 – 12, 2003.  The national meeting will be held in Green Bay Wisconsin July 13 – 17, 2003.  Fred Miller will be running for office in the National Agriculture Agents Association.

Carolyn Langley – Pres. NCAR4-HA – reported 167 members.  The state meeting scheduled for Aug to be held in Nags Head has been cancelled.

John O’Sullivan – Pres.-Elect – NCCESA – Reported the following meetings were scheduled:  Fri. May 2, 2003 and Fri. Oct. 3, 2003.  The future of agriculture is the topic.  

Frances Turner – Pres. – NCEAFCS – Reported 132 members.  The state meeting will be held Aug. 19 – 22 in Clemmons.  The theme is “This One Is For You”.  Last years national meeting’s theme was “Living Well” kicking off a national campaign to include TV spots.  

Janet Mabry – Pres- NCCESA – Reported 259 members.  The theme for the 2003 state meeting Sept. 25 - 26 in Boone is, “A Whole New View”.  Mar. 13 – 15 is the Executive Board Mtg.

Barbara Byers – Pres. Elect – NCAEPAAT – Reported approx. 140 members.  The Executive Board is scheduled to meet on Thurs. May 1, 2003 in Raleigh.  The state meeting will be held Aug. 23 – 25 in Raleigh.  Barbara also reported on the success of the regional meetings and the move toward districts.  The NCAEPAAT will be hosting its first awards banquet this year with the most prestigious award being given, the Bernadette Watts Award of Excellence.

After Association reports the Executive Committee broke out into the following committee groups:


Budget – Susan Condlin, chair


Constitution – Denise Brown, chair


Recognition and Awards, James Cochran, chair

After about 20 minutes of committee meetings the group was reconvened and the following reports were given:

Budget – Susan Condlin reported 

Discussion topics included:

· Charging each association $10.00 per member annual forum registration (6 representatives per association attend forum).  

· Last year not all of the Soybean Assoc. money was spent.  The Federation did not charge Forum registration so the Soybean Assoc. money could be used.

Awards – James Cochran reported – The following items were discussed.

· Should recognition, scholarships, and awards be presented at the Forum

· Each association allowed to recognize individuals

· Should a bylaws change be made to not include awards

· Keeping awards in the bylaws may encourage other awards and recognition.

Denise requested any suggestions for constitution by law changes be submitted to her via email by Oct. 1, 2003.

Constitution – Denise Brown reported – several by law changes that had been missed – committees are to meet at the Executive Board Meeting rather than the Forum.

Budget – Susan Condlin – The budget had already been discussed and approved.  

Unfinished Business

Hosting JCEP – A vote was held at the last meeting voting in favor to support the JCEP meeting.  Flyers were distributed promoting the Federation.

· JCEP – Joint Council of Extension Professionals - is regional leadership partnerships promoting professional development.  Idea sharing of various states.

· In order for a professional association to be a part of JCEP the association has to occur in other states (a national association membership)

New Business

Decision making by board and executive committee – Executive committee consists of 18 individuals.  There was discussion about when it is appropriate for the 6 officers of the board to make decisions.  

A clarification was made regarding the $750 given to Federation by the Soybean Association.  The federation uses the money to cover the cost of each association’s membership dues to the Federation.  The Soybean Association has no expectation that this is what the money is used for.  It was recommended that each association write a thank you note to the Soybean Association for their contribution.  

The question was asked if all association websites are linked to the Federation.  It is believed that not all the associations have a link to the Federation but it is a good suggestion to provide this.  The Federation website provides a link to all the associations.  

Federation Lobbyist – Some of the discussion points were as follows:

· NCSU upper level administration is not necessarily pushing for the lobbyist idea

· As a non profit if the Federation wanted to lobby we would have to set up a separate organization and retain an attorney and pay a lobbyist (approx. 10 – 15 thousand for a part-time lobbyist)

· This is cost prohibitive

· Community colleges have a lobbyist

· State Employees Assoc. has a lobbyist

· Invite Rodney Sawyer to report his findings in August at the Forum

Susan Condlin moved that the Federation does not pursue the lobbyist idea

Ted Feitshans second the motion

A vote was taken – 2 opposed; 12 in favor

Extension and Engagement

Steve Jones will speak at the next Forum.

Some of the discussion points were as follows:

· What is the role of Federation and Cooperative Extension regarding Extension and Engagement?

· Wake County had David Stein to speak to staff and provide an update on this issue.

· The idea of Extension and Engagement is to bring smaller “extension” together

· To coordinate all extension and engagement activities

· This is a national concept 

· The word Extension is not referring solely to “us” in Cooperative Extension

Epsilon Sigma Phi (ESP) – ESP is requesting membership in the Federation.  The following were some of the discussion points:

· ESP would like to host the luncheon at Forum and present various awards and scholarships.

· ESP would bring to the Federation a large number of retirees

· Lend support of a well established speakers bureau

· Willing to serve in any needed capacity

· Leading the PILD (Public Issues Leadership Development)

Questions and concerns of duplication of membership were raised.

Susan Condlin made a motion to accept Epsilon Sigma Phi’s request for membership, but not allowing them to use the Forum as their annual meeting.

Carolyn Langley second the motion

James Cochran – comment – “will they keep asking until they are accepted”?

A vote on the motion was taken – 6 in favor; 4 opposed; 4 abstaining

The motion was passed.

PILD – already discussed

Budget – Discussion points:

· Take out JECP item?

· Changing the balance account to reflect today’s account?

· Are we operating on a balanced budget or a deficit?

The committee decided the budget should be reflective of April 27, 2003.

Susan will make changes and submit by mail.

Frances Turner made a motion to accept the proposed budget.

Janet Maybry second the motion.

The proposed budget was approved.

Association issues for Federation to consider

James Cochran- NCACAA – concern that the same questions are being asked and the same answers are being given at Forum.

Discussion Points:

· Issues should come from the associations; opportunities should come from the associations; responses should come from administration

Carolyn Langley – NCAE4-HA – not enough time for all questions

Frances Turner – NCEAFCS – submitted association report in writing to all committee members and will be submitted as an attachment with the minutes.

· Each association President should collect all issues and forward to Federation President- James Lopp

John O’Sullivan – NCACES) – concern for the implications for A&T.  “Have we changed the equation”?

Administrative Updates from Federation – August 11, in Raleigh (tentative)

Motion to adjourn

Meeting concluded

Minutes respectfully submitted by:

Kim Ballard

NCFCEA, Secretary

5/06/03

.

