2013 Federation Forum
Union County Agricultural Conference Center 3230-D Presson Road, Monroe
(704) 283-3801
Friday, December 13, 2013
9:30 am-2:30 pm

Refreshments/ 9:30 am – 9:55 am

Welcome/ 10:05 am					Clinton McRae, DED

Introductions of Guests					Mitzi Downing, President

Call to Action						Dr. Marshall Stewart
	Spoke about being an association officer and our Gifts of Leadership.
	Shared a powerpoint with us and challenged us to read: The Present by Spencer Johnson. GIFTS spell out Give, Influence, Forgive, Trust, and Share
Shared a flyer with us-See Attachment A

Administrative Update and Discussion			Panel Members
NCSU
Dr. Joe Zublena					Dr. Tom Melton
Associate Dean and Director, NCCES		Associate Director, NCCES 									and Agriculture & Natural 									Resources Program Leader

Sheri Schwab, Esq.					Dr. Marshall Stewart		
Associate Director, NCCES, &			Associate Director, Dept. Head 4-H
Director of County Operation			Youth Development & Family 								Consumer Sciences

NC A&T
Dr. Fletcher Barber
Associate Dean and Administrator

2013 Federation Forum: Associations Questions for Admin	See Attachment B
Reponses provided for questions:
NCAEPAAT
1. Joe addressed-Has to do with hourly wages and technology training provided. May think about recording for viewing but it really is designed for agents and targeted training. McKimmon Center also maxes out.
2. Sheri addressed-funding for travel to association programs 15% of travel is allocated for professional development and association use.
NCAE4-HA
1. Marshall Addressed-Closing of camps was a University issue, not just 4-H issue (concern with how county agents found out about closing) because of the nature of this issue the decision was made to send one press release and deal with consequences.
2. Lack of customer service-not returning phone calls/emails and specialists coming into county and not notifying host agent. Give them a name to state office and they will address the issue.
3. Sheri addressed-announcing positions-said all postings are on the website and has all current openings.
4. Sheri and Fletcher addressed-are there special accounts for NC A&T programming? Conversation about electronic travel procedures. Now can submit travel anytime
5. Fletcher addressed-Disconnect between NC A&T and NCSU participation in association: encourage participation and they do not provide the dues to participate in association
6. Marshall addressed-All agents need training on 4-H rules and regulations working with youth. It’s an extension rule not just 4-H going to provide training/updates in 2014 for all agents
7. Joe addressed- Same issues brought up yearly and no one following through or up with concerns. Would like association and federation to entertain the idea of a Power House approach.
8. Sheri addressed-Funding youth events with personal money. Working on some type of payment options so agents do not have to pay out of pocket for their county 4-H’ers.
9. Sheri-Title Promotion-is there anyway to streamline; working with the same process for now and they can be short (promotions don’t have to be a novel)

NCEAFCS:
1. Sheri and Fletcher addressed-Non-prioritizing of FCS positions; filling fewer positions than ever, % wise ag positions are just proportionate to openings. July 2012 hired 2 FCS and created several multi-county positions; 14 4-H agents, 25 ag agents, A&T created 3 positions in FCS that NCSU had deleted. Also looking at other issues with openings like how many other openings in same county at the same time
2. Marshall addressed-Series Based programming-cost money people do not have. Not a big pot of money to fund all programs. County level will have to become more aware of getting grants to help with programming. Used SNAP-ED as a good example.
3. Sheri addressed-Difficulties getting officer positions filled due to cost; important to have NC represented, going to take a look at where some funds may come from to pay toward opportunities.
4. Sheri addressed-Association work is work time not annual leave time.

NCCEAPA:
	1. Sheri addressed-Change from SPA to COSS; needed the flexibility to work in between state and local levels (example Holiday leave), Also we (most) get paid by two entities. ECU was given as an example of people operating out of COSS and not SPA because of 24 hours on call/overtime, etc. State Personnel General Statue 126 and University did not want to run into any violations.
No questions submitted by:
ESP, NCACAA, NCACES, NCCESA

Questions from audience:
1. Jane McDaniel –McDowell County-support staff not receiving any travel to attend anything with association, only agents. Sheri answered and said to talk to DED about options.
2. April Bowman-Forsyth County-Job Openings-not aware of positions being created so that we can help recruit possible candidates for those positions. Joe addressed and said we would have to continue to look on website for postings
3. Joe stated to federation that panel would be happy to attend association board meetings to discuss issues in the future and not just at Federation Forum.
4. Mark Megalos-question about listening session concerns or a common recommendation for planning committee-vision plan-Sheri and Joe stated that all the listening sessions suggestions were not on the web.
5. Dan Campeau-Would like all agents to get laptop and cell phone-Sheri addressed and stated would work on that but would be a on a county basis as well may not be uniformed for across the state.

Luncheon/12:00 pm					Moment of Thanks

Call to Order							Mitzi Downing, President

Association Roll Call						Meg Wyatt, Secretary
	NCCEAPA-Tracy Brown-13
	NCEAFCS-Christine Smith-9
	NCACAA-Tyrone Fisher-10
	NCAEPAAT-Teresa Byrd-7
	NCACES-Carolyn Bird-4
	ESP-Crystal Smith-9
	NCAE4-HA-April Bowman-10

Determine Quorum					Debbie Stroud, Parliamentarian 
	Yes

Approval of Agenda					
Mark Megolas made a motion to accept agenda, Spring Williams-Byrd 2nd, Agenda accepted as is.

Minutes of 2012 Forum					Meg Wyatt, Secretary
See attachment C

Jane McDaniel made a motion to accept minutes as written, Nelson McCaskill 2nd, minutes accepted as written.
Treasurer’s Report					Mary Hollingsworth, Treasurer
See Attachment D

Erin Bain made a motion to accept report as written, Mark Blevins 2nd, motion passed and report stands as written.

Association Reports:
NCCEAPA-Tracy Brown-See Attachment K-last page
NCAEFCS-Christine Smith-See Attachment E
NCACAA-Tyrone Fisher-See Attachment F
NCAEPAAT-Teresa Byrd-See Attachment G
NCACES-Carolyn Bird-See Attachment H
ESP-Crystal Smith-See Attachment I
NCAE4-HA-April Bowman-See Attachment J

Old Business:
No old business

New Business:
No old business

Recognition of 2013 Officers and Association Representatives	
Mitzi Downing, President

President		Mitzi Downing		NCACES
President-Elect	Cheryl Mitchell		NCCEAPA
Secretary		Meg Wyatt			NCAE4-HA
Treasurer		Mary Hollingsworth		NCACAA
Parliamentarian	Debbie Stroud		ESP
Webmaster		Teresa Byrd			NCAEPAAT
Past President	Eleanor Summers		NCEAFCS
NCCEAPA		Tracy Brown-Jane McDaniel
NCEAFCS		Christine Smith-Molly Alexi
NCAE4-HA		April Bowman-Erin Morgan
NCAEPAAT		Stephanie Minton-Hazel McPhatter
NCACES		Mitzi Downing-Carolyn Bird
NCACAA		Cyndi Lauderdale-Tyrone Fisher
ESP			Crystal Smith-Mark Blevins

[bookmark: _GoBack]Election and Installation of 2014 Federation Officers
Eleanor Summers, Past President

President		Cheryl Mitchell		NCCEAPA
President Elect	Karee Mackie			NCAE4-HA
Secretary		Nancy Keith	
Treasurer		Debbie Stevenson
Webmaster		Christine Barrier		
Parliamentarian	Trudy Pickett			NCEAFCS
Past President	Mitzi Downing		NCACES

Mark Blevins made a motion to accept new slate of officers and Crystal Smith 2nd, Motion Passed and 2014 officers are in place.

2013 Federation Leadership & Service Recognition Award	
							Cheryl Mitchell, President Elect
Recipient: Jane McDaniel-McDowell County

Review/Announcement/Wrap-Up			Mitzi Downing, President

Adjourn-Mitzi Downing 1:50 pm
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