Pamlico County Cooperative Extension Advisory Council
Pamlico County Agricultural Center
Thursday, November 13, 2014
7:00 – 8:30 PM

Agenda


Welcome (Daniel Simpson and Council Chair Al Spruill)


Minutes from Last meeting (emailed to council)  (Audrey Potter)


Agent Updates (Agents)
	-Daniel
	-Sarah


Extension Restructuring Plan (Daniel Simpson)
	-Statewide model & Cost Share
	-Local office staffing plans (what do we need?)


Needs Assessment for County Programs (Daniel, Sarah, Council Members)
-Identify areas of concern, problems, or issues that Extension could help address in 2015


Advisory Council Membership (Daniel, Sarah, Council Members)
	-Who can we add? 
	-Membership Rotation
	-Meeting times and Dates
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