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Session IV
Agricultural Leadership Development Program
Crucial Conversations

Monday, January 19, 2015

			Arrive Embassy Suites – Crabtree, Raleigh – 4700 Creedmoor Road, 
			     Raleigh, NC  27612, 919-881-0000

6:00 p.m.		DINNER  (Optional) - – Make Reservation with W. K. Collins at 					bill_collins@ncsu.edu or 919-818-4529 by noon on Wednesday,
			January 14, 2015
	Outback Steakhouse Restaurant – 7500 Creedmoor Road,
	Raleigh, NC  27613, 919-846-3848 – Two miles from Embassy Suites
			
Tuesday, January 20, 2015

NC FARM BUREAU BLDG. – 5301 Glenwood Avenue, Raleigh, NC  27612, 919-782-1705

Facilitator:	Stacy E. Ham-Lane		
Graphic Recorder Assignment:	Ted Allen
Article Review: Lendy Johnson– Just Listen by Mark Goulston
Assigned Article: Mark Blevins - Everyone Communicates by John Maxwell

7:45 – 8:20		Review and Agenda				Dr. Blake Brown
			Mission Statements				Dr. Lanny Hass & Ms. Eleanor Stell

8:30 – 12:00		Crucial Conversations

12:10 – 12:45	Lunch – Catered – Pam’s Farmhouse 	Cafeteria Annex
			   Restaurant, 919.859.9990

1:00 – 3:00		Crucial Conversations

3:00 – 4:45		Meet with your issue teams 	





Wednesday, January 21, 2015

NC FARM BUREAU BLDG. – 5301 Glenwood Avenue, Raleigh, NC  27612, 919-782-1705

Facilitator: Kevin Dixon		
Graphic Recorder:	Ted Allen
Graphic Recorder Assignment: Jessica Morgan
Article Review: Mark Blevins -  Everyone Communicates by John Maxwell
Assigned Article: Robert Fann – Dialog - HBR

7:45 – 12:00		Crucial Conversations

12:00			LUNCH – Catered – Side Street Restaurant – Not Confirmed
SPEAKERS:  Bill Teague, Chair, NC Tobacco Trust Fund Commission
William Upchurch, Executive Director, NC Tobacco Trust Fund
				           Commission
                               Jeff Jennings, Program Officer, NC Tobacco Trust Fund Commission

1:00 – 3:30		Crucial Conversation

3:30 – 4:45		Issue Teams	& DC Logistics

Time TBD		NC Spin, WRAL-TV Studios, 2619 Western Boulevard, Raleigh, N.C. 27606,
			(919) 821-8555 or (800) 532-5343
_______________________________________________________________________________
Thursday, January 22, 2015

NC FARM BUREAU BUILDING
		
Graphic Recorder: Jessica Morgan
Article Review: Robert Fann – Dialog - HBR

8:00 – 9:30             Finish up Crucial Conversations

9:30 – 10:45           DC Logistics

10:45                      Finishing Up

Logistics for Washington, DC Study-Tour – February 9-13, 2015

Depart via charted bus - Raleigh Embassy Suites – 8:00 a.m. – Monday, February 9, 2015
Pick-up – Nashville, NC  at approximately 9:00 a.m.
To Chinese Embassy – Washington, DC
Hotel:  Holiday Inn Capitol; 550 C Street, SW; Washington DC  20024
Return to Raleigh to Embassy Suites by 4:00 p.m. or earlier – Friday, February 13, 2015			
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