Program: ______________________________________  
Situation: What is the identified need for the program? What issue does it address? 
	Inputs
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	Short
	Medium
	Long

	What resources are needed?

How will you keep track of them?

Which resources should be included in reporting? 
	
	What activities, services, or products do you plan to offer to address the situation?

What information do you need to track?

What details about the activities should be included in reporting?
	Who will attend?

What do you want to know about them?

What do you want to be able to say about your participants?

What information do you need to capture or track?


	
	How will learning improve?

What do you want to be able to say about changes in:

- Knowledge

- Attitudes

- Skills

- Aspirations/  

  Motivations

What do you need to ask?

Often measured at the end of activity with a survey

See Dr. Jay’s Evaluation Portal for sample surveys
	What actions will participants take as a result of what they learn?

What do you want to be able to say about:

· Decisions they make?
· Practices they adopt?
· Behaviors they change?

What do you need to ask?

Measured in a follow up evaluation, at least 3-6 months after participation

How will you contact participants?

How will you capture contact information?


	What will be the impact on

· Social

· Civil

· Economic

· Environmental

conditions as a result of the actions participants take?

What do you want to be able to say about impacts?

· Can they be measured directly?

· If so, what do you need to ask?

· If not, what research do you need to validate impacts?

Be sure impacts connect to the need for the program/ issue being addressed – see objective description and end results in OSS



