NEDAE4-HA Winter Professional Planning Meeting
May 11, 2005

Camden County Extension Office

Members Present: Dale Panero, Rebecca Liverman, Amy Damrow, Sara Phelps, Louise Hinsley, Bettina Odom, Juanita Bailey, Natalie Rountree, Lee Scripture, Cameron Lowe, Kyleen Michael, Ellen Owens, Rodney Sawyer, Laurie Lewis, Missy Jones, Danny Butler, Sandi Brickhouse Smith, Ann Ward, Danelle Barco Special Guest: Milton Dail

President Ellen Owens called the meeting to order and thanked Camden County for hosting the meeting. 

NCAE4-HA Board Meeting Update – Natalie

· Enrichment Account not @ $100,000 goal to maintain a 60/40 split, this spilt will be suspended until the goal amount is met

· It was proposed that each district would donate $1,000 to help meet the $100,000.  The West district will issue a charge.  Wallace will work with the development fund concerning this matter.

· Each district could possibly receive a letter by the Fall meeting suggesting that they give $1000 

· Robbie Furr wanted permission from the board to back him in allowing PA’s into our association.  The board will not back his request.  This issue may come up again during our annual conference in August.

· Rodney left the group in a historical background of the association

· Discussion continued with comments suggesting that we support the PA association with getting on their feet

Treasurer’s Report – Natalie

· $34.82 Shares

· $2,252.58 Money Market Shares

· $4,597.97 Checking Balance

· Two $5.00 cards were left over from the state meeting; the group told Natalie to buy something the association could use/need

Winter Professional Meeting Plans
Winter Professional Meeting Update - Ellen

· Dates: January 19 – 20, 2005 @ City Hotel and Bistro in Greenville, NC

· Elected Meeting Co-Chairs

· Louise and Reba nominated off the floor, motioned and 2nd – nominations voted on and passed

Meals – Louise and Danny

· No cost for meeting rooms

· Lunch ranges from $12.95 for buffet and plates range from $14.00 - $25.00

· Lunch is the only meal included in registration

· Meal prices include 7% sales tax plus 8% gratuity

· Louise will pick out a good meal for us to serve, the group said lets go with steak
Program Design and Printing – Cameron and Ellen

· Nothing to report

Evening Programs and Entertainment – Sarah, Kyleen, Rodney, Ann
· Discussion on using the City Hotel and Bistro Club for evening entertainment
· Discussion started on having a planned evening event such as a road rally or casino night

· Danelle asked for the Northeast District to bring the frills back to Winter Board

· Casino Night was discussed and agreed upon, Rodney offered assistance

· The group would use chips to give out door prizes 

· Would like to have Casino Shows and Acts, such as Siegfried and Roy
· Use of a G-Vegas logo – Kyleen’s friend will design

· Slogan for Winter Board:

· “Cash In On Profe$$ional Development In G-Vegas”

· Rodney said he would check is inventory for games

· Ann suggested a Texas Holdem table/tournament for information as to what Texas Holdem is please use Yahoo and type in Texas Holdem – it’s a form of poker
· We added Ann and Rodney to Evening programs and entertainment committee

Decorations – Missy, Rebecca, Bettina, Rodney

· Would use the G-Vegas theme throughout the event to decorate

Hospitality – Danelle, Lee, Travis, Juanita
· Discussed using stadium cups as free gifts/welcome bags

Registration and Publicity - Dale, Sandi, Laurie, Natalie

· Since we must pay the City of Greenville a Conference fee, Dale suggested we use the convention and visitor bureau to do our name tags and informational “Welcome to Greenville” packets

· We added Natalie to the committee and took off Danny

Annual Conference Invitation – Reba

· Ellen will pass this information on to Reba

Executive Committee – removed no committee 

New Business - Ellen
-Amy made an announcement about her educational plans – GOOD LUCK! (
-President Elect needed – Laurie was nominated and passed unanimously 

Announcements

-La Fiesta – Rodney – see him for information if you are one of the 7 counties involved.  Juanita needs volunteers to assist with her booth.  Ellen needs 4-H agents from the 7 counties to assist Tom Campbell and her with games

Next meeting – Friday, August 12, 2005 @ Chowan County Center starting at 10am.  Everyone needs to attend because this will be our final meeting before annual conference and we need to figure out details for that event!

-Ellen asked that everyone who saw Peggy’s email asking for comments to the Federation report to Ellen or Peggy about issues you would like discussed/asked to the Federation.  


-Danny would like to know about animal events in 4-H per Ed Jones’ memo

-The association gave a gift to Sandi

State Leader Update – Travis

-Recommendation submitted to Dean, who will now make his call.  The Dean would like the new leader to start effective July 1.  Many surveys through out the state were in accord with the recommendation.

-There was a reminder about the Dock of the Bay, which took place Saturday, May 14, 2005.
The meeting was adjourned.

Minutes submitted by: Kyleen Michael, Secretary. 
