Connecting 4-H Program Initiatives to Organizational Systems Topics

List four or five of your major programmatic initiatives from the previous year, and describe briefly how they each relate to the six Organizational Systems topics. Be certain to print and keep a copy of your completed matrix.
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	EX. Implementing new 

4-H program in schools addressing youth obesity


	Connected 4-H & FCS in CES to an emerging and serious issue facing youth & teens, Id’ed by my county 4-H advisory committee
	Facilitated county-wide Task Force of CES & other agencies/ organizations to plan & implement program 
	Facilitated Task Force in developing media campaign promoting new program
	Developed Task Force budget & facilitated targeted donor ID
	Facilitated Task Force in identifying potential risks to program participants; secured liability insurance for 4-H participants
	Wrote article on program for News & Views; worked with campus specialist to collect impact evaluation data; Promoted 4-H & CES during live TV coverage
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