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County 

4-H Youth Development

Program 

Status Report

The County 4-H Youth Development Program Status Report is a tool to assist a new 4-H Youth Development agent in becoming familiar with her/his county 4-H program. 

Following a brief summary of the most current year’s 4-H membership in the county, this Report is organized around and focuses upon the six core competency areas for 4-H youth development professionals, including: (1) Youth Program Development, (2) Organizational Systems, (3) Volunteerism, (4) Youth Development, (5) Partnerships, and (6) Equity, Access, and Opportunity.

The 4-H Youth Development agent should complete this Report with support from the County Extension Director and other county staff as appropriate.  A copy of the most recent county 4-H calendar of events, ES-237 report, and county census data will greatly assist in completing the Report.  

The agent should strive to complete this report by the end of her/his first month on the job. Copies of the completed Report should be forwarded to the District Extension Director and District Liaison on the State 4-H Staff.

4-H Youth Development

Agent:


 
_____________________________________________________
County

_____________________________________________________

Date Completed:

_____________________________________________________

Agent’s Signature/Date:
_____________________________________________________

County Extension Director’s

Signature/Date: 

_____________________________________________________

Membership

1.   What was your ES-237 enrollment last year?

	
	# of Members (Male)
	# of Members (Female)
	

	Delivery Mode
	# Units
	White
	African American
	Hispanic/

Latino
	Other
	White
	African American
	Hispanic/

Latino
	Other
	TOTAL

MEMBERS

	4-H Clubs
	
	
	
	
	
	
	
	
	
	

	Special Interest
	
	
	
	
	
	
	
	
	
	

	School Enrichment
	
	
	
	
	
	
	
	
	
	

	Camping
	
	
	
	
	
	
	
	
	
	

	After School
	
	
	
	
	
	
	
	
	
	

	Individual Study
	
	
	
	
	
	
	
	
	
	

	OVERALL TOTALS
	
	
	
	
	
	
	
	
	
	


2.  What is the potential youth participation in the county from the most recent census data?

K - 3rd Grade (5-8 year olds)
 


_______

4th Grade – 5th Grade (9-10 year olds) 

_______


6th Grade – 7th Grade (11-12 yr. olds)


_______

8th Grade – 10th Grade (13 – 15 year olds)

_______


11th Grade – Post High School (16 – 19 year olds)
_______

3. How (if at all) are home-schooled youth involved in the program?


Number home-schooled youth in county

_______


Number enrolled in 4-H last year?


_______

Youth Program Development

1. How are programmatic needs assessed and interpreted?

2. What methods have been used to plan programs?

3. What are some examples of programs conducted in the past year

4. How are programs designed to ensure that all learning styles are incorporated at some time during the

program?

5. What teaching strategies have your volunteers been trained to use?

6. What factors have your volunteers been trained to consider about the learning environment

7. How has it been determined that curricula used in the county program, that is not part of the current inventory is of high quality?

8. What factors does your county use to determine which delivery modes are best for reaching the targeted audience?

8a.
Please list all clubs and their status.

	Club

Name
	Organizational Status of the Club

(Active? Semi-active? Dormant? Need leader? etc.)

	
	

	
	

	
	

	
	

	
	

	
	


(NOTE: Duplicate this page if needed)

8b.
Identify the content of each special interest program conducted last year, including who 

planned the program and how it was delivered?

	Special Interest Program
	Content, How Planned, & How Delivered

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


(NOTE: Duplicate this page if needed)

1. What school enrichment programs were offered last year and where?

	Content or Focus
	Grade

Level
	School Name &

No. Classrooms Participating
	# Students

Participating

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(NOTE: Duplicate this page if needed)
9. What kind of progression model does your county employ for further involving youth in other areas of 4-H? 

10. At the conclusion of a program how does your county determine if learner and organizational outcomes are met?

11. What follow up measures does your county at the conclusion of a programming initiative generally employ?

2. Identify all county awards, recognitions and incentives offered to 4-H members:  

	County Award, Recognitions or Incentives?
	How Determined

(i.e., Criteria)?
	Who Establishes

Criteria?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(NOTE: Duplicate this page if needed)
Organizational Systems

1. Program Management and Leadership

Describe the role(s) of any 4-H Program Assistants, Associates, and/or Project Managers and detail the 

training they have had during the past year.

	Name & Title
	Professional Responsibilities
	Training in Past Year

	Program

Assistant(s)


	
	

	Program Associate(s)


	
	

	Project

Manager(s)


	
	


2. Fiscal Systems

How much is the annual 4-H budget?



County tax-appropriated funds:

$
_________________


Financial gifts and cash sponsorships:

_________________


External grants and contracts



_________________


Proceeds from fundraising events


_________________


TOTAL COUNTY 4-H BUDGET

$
_________________

Who prepares the annual budget, and how?

What programs/events/activities does the budget cover?

How are bills paid?


What are any current external grants or contracts in affect?

Are annual 4-H fundraisers held?  If so, describe.

3. Advisory and Governance Systems

Is there a functional County 4-H Advisory Committee?

Who comprises the current 4-H Advisory Committee?

	Member

Name
	  Representing
	Age
	Gender
	Race/Ethnicity

	
	
	Youth
	Adult
	Male
	Fe-male
	White
	Black/

African Am.
	Hispanic

/Latino
	Am.

Indian
	Other

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


What county demographic and/or socio-economic groups are currently not represented, or under-represented, on the Advisory Committee, but should be?

Are youth actively represented on the Advisory Committee?

Are non-4-H participants (youth or adult) actively represented on the Advisory Committee?

How often does the Advisory Committee meet currently?

4. Marketing and Promotional Systems

What are media outlets available to the county?


Newspapers


Television


Radio

How are these media outlets currently being utilized?

Volunteerism For Youth Development

3. Describe your current volunteer management system.  

How often do the volunteers meet as a group?

What do they do at the meetings?

How are they responsible for their own training and development?

Who are the key volunteer leaders?

   
Do you have an operational County Volunteer Leaders Association?  If so, who are the current officers?

What initiatives, goals, events or activities have been undertaken by members of the County Volunteer Leaders Association?

Describe the volunteer recognition program including formal and informal means of recognition.

Describe orientation and other training provided for volunteers during the past year.

4. Who is currently involved in your volunteer system?

	Volunteer

Type
	Gender
	Race/Ethnicity
	Total

Volunteers

	
	Male
	Female
	White
	Black/

African American
	Hispanic/

Latino
	American

Indian
	Other
	

	Club

Leaders
	
	
	
	
	
	
	
	

	Special Interest

Volunteers
	
	
	
	
	
	
	
	

	School Enrichment

Volunteers
	
	
	
	
	
	
	
	

	Special Project

Volunteers
	
	
	
	
	
	
	
	

	Fund Raising

Volunteers
	
	
	
	
	
	
	
	

	Advisory Committee

Members
	
	
	
	
	
	
	
	

	Master

Volunteers
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	


5. List the master volunteers in your county who are participating in the Achievement in Continuing Education program and identify their levels of achievement (Bronze, Silver, Gold, Emerald).

	Master Volunteer’s Name
	ACE Level

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Youth Development

1. 
Describe 1-2 4-H activities (e.g., projects, service, leadership opportunities) that reflect developmentally 

appropriate experiences provided through your program (one age-group example is sufficient: Young

Children, School-age, Early and Later Adolescents). Use an example focused on one domain (e.g., 

physical, cognitive, social/emotional.) (EXAMPLES: Horse Club members must pass a written or oral 

test on safe horsemanship before their first solo riding experience. Horse Club leadership and 

mentorship positions require at least one year of service/mentoring and a presentation of qualifications 

before appropriate peers and adults to qualify for selection.)

2.
Describe 1-2 strategies to help adult volunteers provide a caring relationship with youth, develop a 

physically/emotionally safe and inclusive environment, and understand how to engage youth in learning. 

(EXAMPLE: Volunteer training/mentoring includes information, examples, and practice exercises that 

enable adult leaders to utilize positive guidance and behavior management with youth at various stages 

of development [note what is taught] ).

Partnerships For Youth Development

1. How did county subject matter agents support or contribute to the county 4-H program during the past year?

2.
Does the county 4-H program participate in any multi-county or district (collaborative) programs? If so, what are they? 

3. How has the county 4-H program collaborated with other agencies, businesses, and organizations in the past three years?  What is the current status of these collaborations/partnerships? 

4. Does the 4-H agent serve on any non-Extension community committees or boards?  If yes, which ones?

Equity, Access and Opportunity

1. Describe the ethnic and racial composition of your county population? 

2. Describe the current 4-H programs “All Reasonable Efforts” philosophy? 

3. What is the percentage of your current county 4-H programs that are:

____________integrated 


__________non-integrated 

4.  What strategies/methodologies has the current 4-H program used to attract, recruit, and involve diverse populations?  Have these methods been successful? 
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