
N.C. 4-H Youth Development New Professionals’ Orientation 
Understanding Community Youth Development 

(4-H PRKC Foci: Youth Development & Partnerships) 
 

Tuesday, December 12 – Thursday, December 14, 2006 
(The Ramada Inn, Blue Ridge Road, Raleigh) 

 
Tuesday, December 13 
 
10:00 a.m. General Orientation (for new hires only) Dr. R. Dale Safrit, 
(SHARP!) Welcome to the North Carolina 4-H “Family”! Professor & Extension Specialist 
 
  Reflecting upon the September NPO:  Dr. Harriett C. Edwards, 
  “Managing County 4-H Programs”     Assistant Professor &  
  (for September NPO participants only)    Extension Specialist 

  
12:00  Lunch 
  The NC 4-H Development Fund:               Dr. Michael Martin, Executive Director 
  What It Can Do for You!   Beth Ferrell, Asst. Director of Development 

      NC 4-H Development Fund 
 
1:00 p.m. Introduction to “Youth Development” (for all participants) Dr. Ben Silliman 

-Ages and Stages   Associate Professor & 
-Development in Context  Extension Specialist 
-Community Youth Development 
 

3:00 - 3:15 Break 
 
3:15   Risk and Resiliency in Youth Development            Dr. Thearon McKinney 
  -Different Kinds of Risks          Professor & 
  -Prevention-Competence Building Continuum     Extension Specialist 
  -Opportunities and Challenges for 4-H YD with At-risk Audiences 
   
5:00  Adjourn for day; Check into hotel 
 
6:00  Group dinner: Dialogue with Dr. Marshall Stewart, Associate Director and State 

Program Leader, and Head, Department of 4-H Youth Development and Family 
& Consumer Sciences 

 
8:30  Adjourn for the day 
 
 
Wednesday, December 14 
 
(SHARP!) 
 
8:30  State of Children and Youth                                                           Ben & Thearon 

-Environmental Scanning and Resources on Youth Status 
-Interpreting and Communicating Youth Issues/Programs 



-Linking with YD Partners to address needs 
 
10:00 - 10:15 Break 
 
10:15  Positive Youth Program Traits                                                           Ben and others 
  -Overview of Eccles & Gootman’s (2001) “Traits of Good Programs” 
 
12:00 noon  Lunch 
 
1:00 p.m. Youth as Partners/Youth in Governance               TBA 
  -Continuum of Youth Involvement            Extension 4-H Assistant 
  -Nurturing and Applying Youth Skills         Expanded Teen Programs 

  as Partners and Program Leaders 
-Developing Youth Leadership and Teamwork 

  -Connecting Youth Developmental Capacities to Roles and Responsibilities 
 
3:45  Break 
 
4:00                 Youth Panel                                                                      Ben, Thearon, and Others 
  -4-H Youth describe school, neighborhood, friends, peers    
  -4-H Youth share aspirations and expectations of programs 
  -Questions and Answers 
 
6:00   Adjourn for the day (dinner and evening on-your-own) 
 
 
Thursday, December 15 
 
8:00 a.m. Looking at the day ahead; “Housekeeping” 
(SHARP!) 
 
8:30  Partnership Opportunities                                                            Dr. Mitzi Downing 
  -Framework for Collaboration and Partnership         Extension Assistant Professor 
  -Organizations that Partner/Could Partner with 4-H 
 
10:30  Break 
 
12:00 noon Lunch; Check out of sleeping rooms 
      Extension Associate 
1:00 p.m. Partnership Skills                                          Mitzi    
  -Cultivating Partnerships: Recruiting/Connecting to Reportin/Sharing Credit 
  - Questions and Answers/Refinement of this Orientation                  (All)  
  (or Goal Setting relative to the topics of this Orientation) 
 
3:00  Adjourn; Have a safe trip home! 


