
 
N.C. 4-H Youth Development New Professionals’ Orientation 

Developing Effective 4-H Educational Programs 
 (4-H PRKC Foci: Youth Program Development & Equity, Access & Opportunity) 

 
April 10-12, 2007 

(Ramada Inn Blue Ridge, Raleigh) 
Department of 4-H Youth Development and Family & Consumer Sciences 

North Carolina State University 
Raleigh, NC 

 
Tuesday, April 10 
 
10:00 a.m. General Orientation (for new hires only) Dr. R. Dale Safrit, 
(SHARP!) Welcome to the North Carolina 4-H “Family”! Professor & Extension Specialist 
 
  Reflecting upon the December NPO:  Dr. Thearon McKinney, 
  “Managing County 4-H Programs”    Professor & Associate 
  (for December 2006 NPO participants only)       State 4-H Program Leader 
 
12:00  Lunch 
  The NC 4-H Development Fund:                                                Dr. Michael Martin 
  What It Can Do for You!                         Executive Director, 

            NC 4-H Development Fund 
 
 
1:30 p.m. Introduction to “Youth Program Development”                       Dr. Ed Maxa, 

Program planning, implementation and evaluation                          Associate Professor        
                          

3:00   Break 
 
3:15   Delivery Modes       Kate Guerdat  
  What are they and what resources are available   Extension Associate 

 
4:45 p.m. Camping        Larry Hancock 
           Extension Specialist 
 
5:30 p.m. Adjourn session; Check into hotel 
 
6:00  Group dinner: Dialogue with Dr. Marshall Stewart, Associate Director and State Program 

Leader, and Head, Department of 4-H Youth Development and Family & Consumer 
Sciences 

 
8:30  Adjourn for the day 



 
Wednesday, April 11 
 
8:00 a.m. Looking at the day ahead; “Housekeeping” 
(SHARP!) 
8:30  What curriculum resources are available  Jackie Helton 
  and how can you use them   Extension Assistant 
 
10:00 a.m. Break 
 
10:15 a.m. Incorporating curricula into delivery modes Kate and Jackie 
      
12:00 noon  Lunch 
 
1:00 p.m. Creating leadership and community service opportunities  Ed 
 
2:30 p.m. Connecting to awards and incentives     Shannon 
 
4:00 p.m. Bringing it all together      Ed, Kate and Jackie 
 
6:00 p.m. Adjourn for the day (dinner and evening on-your-own) 
 
 
Thursday, April 12 
 
8:00 a.m. Looking at the day ahead; “Housekeeping” 
(SHARP!) 
 
8:15  Equity, Access & Opportunity                                                    Dr. Mitzi Downing 
  -Sensitivity & Awareness: Personal Readiness          Extension Assistant Professor 
  -Dimensions of Diversity  
  -Values, Norms and Practices  
 
10:30  Break 
 
12:00 noon Lunch; Check out of sleeping rooms 
   
1:00 p.m. Relevant Programming                                           Dr. Downing  
  -Communication 

-Program Design  & Delivery  
-Inclusive Organizations: Policies, Staffing and Community Outreach                 
  
 

2:30  Looking ahead to September       Dr. Safrit 
 
3:00  Adjourn; Have a safe trip home! 


