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Why?

 Identify Critical Issues

 Narrow Scope of Program

 Sanction Efforts

 Voice in the Community



Utilize Their Skills For:

 Marketing

 Program Delivery

 Securing Funding

 Linkage to Resources

 Generating Ideas

 Advocacy



Who?

 Diversity

 Interests/Knowledge

 Community/Interest Representation

 Size

 Length of Service

 Buy In



Meetings:

 Timely

 Well Planned

 Seek Input

 Report

 Show Use of Ideas/Suggestions

 Food/Beverage

 Maintain Contact

 Seek Individual Help



Including Co-Workers:

 Win/Win

 Joint Planning

 Credits

 Address Differences

 “Do Unto Others”



Keep County Director Informed


