Program Development

What is it and why do | care?




Questions first

What do you do when someone invites
you to come present to their group?

What teaching method are you most
comfortable with?

Does the same teaching method work
for all people?

Should you just jump right in?




Decisions, Decisions

» How do you decide
what teaching
method to use?

e Could this invitation
be related to a
LARGER program?




What is a program?

* A series of educational activities

» Designed to achieve the desired outcome (change) in
a specific targeted audience

* Plan of action or blueprint

* Aimed to make measurable differences in people’s
lives or communities

 Itis NOT a single activity or event

Kistler (2008)

A series of educational activities or experiences designed to achieve the
desired outcome (change) in a specific targeted audience

Plan of action or blueprint
Ai med to make measurable differences
It is NOT a single activity or event




Planning

([t

« Big “P” versus little “p

* Workshop ... versus a
series of educational
events tied to a larger
issue




Basic Program Development

» Cyclical
» Each step informs
the next

* Provides a program
foundation

o Everything we dO iS LONG-TERM)

OBJECTIVES,

NOT a program ;
ICHOOSE & USE PLAN
* Program vs program T




Using a Logic Model to Plan

* Provides a
framework for -
planning

+ Aid to think through
outcomes from the
beginning

» Can be posted as a
point of reference

and reminder of
your program goals




Issue: Risky Behavior leads to poor outcomes in adolescents and teens,

County - Any

Team members needed:
family and youth educators, Ag. Economics, community leaders, schools,
pediatricians,health dept.

Objective:

To create family and community
connections, positive
community climate and positive
alternatives for families to spend
time together connecting to
create resiliency in children and
adults.




> (Nputs <« u—

Network of Partnerships

Evidence Based information, literature
review, best Practices

Existing curriculum (programs)

Existing community organizations,
advisory board

Your time
Media contacts




<mmmm Outcomes ol
Short & medium

What are your reasons for working in this area? What
do you hope?
» Reduction of TV
* Increase of P-C time

« Assessment of critical issues to guide your
work and to serve as baseline data

* Growth in summer youth program attendance
» Workplace initiatives to support families

* Reduce demand on court and juvenile
systems

* Increase neighborhood associations
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<mmmm Outcomes -

(Long range 5-10 yr)

Reduction of drug-related arrests
Reduction of school drop-out
Increase of high school completion
Job growth

Business expansion
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Objective: Create family connections, positive community
climate, positive alternatives for families to be together to
create child & family resiliency.

Inputs

*Network of
Partnerships

*Evidence Based
mmformation

*Best Practices
*Existing
curriculum
(programs)
*Existing
community
organizations

*Your time

*Media contacts

Outputs or Activities

Outcomes
*Reduction of TV

*Increase of P-C
time

*Growth in summer
youth program
attendance
*Reduction of
school drop-out
*Increase of high
school completion

«Job growth
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Objective: Create family connections, positive
community climate, positive alternatives for families to
be together to create child & family resiliency.

Outputs or Activities
After school/mentoring programs
Court-referred parents courses

Homeowner’s association
conglomerate

Church collaboration

Target families at risk with
outreach (3-5 times per week)

Media campaign about resiliency

Involve school board, county
commissioners, economic dev.
commission
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Objective: Create family connections, positive
community climate, positive alternatives for families to
be together to create child & family resiliency.

Inputs

*Network of
Partnerships

*Evidence Based
information
*Best Practices
*Existing
curriculum
(programs)
*Existing
community
organizations

*Your time
*Media contacts

Outputs or Activities

After school/mentoring
programs

Court-referred parents courses

Homeowner’s association
conglomerate

Church collaboration

Target families at risk with
outreach (3-5 times per week)
Media campaign

Involve school board, county
commissioners, economic dev.
commission

Outcomes
«Reduction of TV
Increase of P-C
time

*Growth in summer
youth program
attendance

*Reduction of
school drop-out

sIncrease of high
school completion

«Job growth
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Applications of a Logic Model

* Roadmap for your
work

* Demographics and E:"~'-' :

e S
-

baseline necessary

* Don’t do this in
isolation

* Will be a better
outreach in the long RN
run :
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Basic Logic Model
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A step further

Combining socio-ecological with
program development
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Places where people live,
work, play, study, &
interact with others

Policy, work, transportation,
jobs, schools

Cultural Context

Immediate
Environment

<o®m-o0oo0300

Interaction between systems

Global
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Planning~ Design ~ Implementation~

Evaluation
Systems
/x * Itis a process
 ltis intentional
Subjec Subject * |tis about applylng a
:2223{;}9“ /Zzgﬁ[ces breadth of resources
AND affecting a
X/ DEPTH of systems
Systems
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The Human Environmental
Society —economy, natural SyStem

resources, prejudice, culture, adapted from Bronfenbrenner, 1979 Self — human

capital, health,
education, skills,
motivation, social
skills, civic
engagement

media messages, SES

Relationship between

systems - collaborations,
community development,
strategic planning, public
issues, work-family balance

The community — school
systems, quality of
neighborhoods, parks,
economic development,
employment, opportunities for
youth, real estate values,
public services

Family -
nutrition, FRM,
relationships,
parenting,
support,
employment

21




Multilevel FProgramming

» Multilevel Programming-> multiple
audiences and multiple FProgram
strategies.

Multilevel Programming is simply working with multiple audiences with multiple
rogram strategies.

| did a nutrition program for families where | taught the kids in school in health
class. Atthe end of class, | sent home a newsletter to give to their parents.
We also staffed a nutrition display booth at the school open house.
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|dentifying the Issue

A matter of
widespread public
concern

Complex
Multifaceted
Requires multiple
disciplines to impact
an issue
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Integrated Programming

Integrated programming
is a collaborative
approach involving
partners and various
disciplines planning and
implementing one or
more strategies to impact
micro and macro
systems associated with
one or more identified
issues (DeBord, 2007).
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Cultural Context
Knowledge Gain
«Appreciation of cultural
influences

Behavior Change
*Behavior respectful of
cultural differences

Policy, Work,
Transportation,
Jobs, Schools
Knowledge Gain
*Exploration of issues impé
creation and management of ga
and how those issues felate tg
issues in the community
Behavior Change
*Engagement in effecting g *Knowledge of other players
change in the community ior Change

Cultural Context

Immediate

. Family/Neighborhood
Environment

*Increased interaction

Interaction Between'Syste
Knowledge Gain
«Strategies for working with s
Behavior Change
*Activities to improve neighborhood
(improve safety, decrease graffiti,
increase community connections)

Knowledge Gain
«Gardening, Nutrition, Life
Skills

Behavior Change
*Physical activity,
Consumption of fresh produce

Global
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DeBord Resources

* Child Development &
Child Care

— Professional development
of early childhood teachers

— Quality in outdoor
children’s environments
« Parent engagement,
involvement, education

— School success for middle
schoolers

— Professional development
for parenting educators
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