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Activity #6 (Step #2 Set Goals)
Creating SMART Goals  

Discussion Guide
Objective

This activity is designed to show how to create effective goals by using the SMART technique.  Participants will learn:

1. what the acronym SMART stands for;
2. why it is important to use the SMART technique;
3. how to construct a SMART goal.
Materials

For each participant:

· A Money At Work,[image: image1.jpg]State University
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 SMART Goals Handout
· A Pencil or pen 
Procedures

1. Review the SMART acronym, see PFC page 1 -12. 

2. Distribute handout.  Review the SMART goal that is written just below the Goals chart.

3. Review the chart headings and then the example entry on the first line below the headings.

4.  Discuss how the goal contains each element of a SMART goal; ask the participants: 

	Question
	Answer

	How is it Specific? 
	The type of vehicle is identified (more specific than “buy a car”)

	How is it Measurable?
	The monthly dollar amount to be saved is identified and the total sum of $4,500 that is to be accumulated.

	How is it Attainable?
	We will be able to save the amount each period without jeopardizing our ability to buy food or pay important bills

	How is it Relevant?
	The goal is important to us. 

	How is it Time-Bound?
	We have identified a date by when we will reach our goal.


Procedures (Continued)
Complete the first blank line together as a group.  Ask the group what it would like to set a goal to purchase.  Possible suggestions include: an ipod, a television, a computer, a swing set, a patio set, golf clubs, a bedroom set, a washer/dryer, a cookware set, a prom dress, senior trip fees or any number of other things.

· Complete one example together
· If there is time, ask the participants to fill out at least one additional block with a goal of their own.
· Encourage them to write an “I will” statement for the goal(s).
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