
 

Proposed Plan of Action for Wake County Sustainability Task Force 
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Sustainability, outcomes, & goals defined

Ideas organized by goal topics/systems

Current assets identified (for acheiving goals) 

Potential threats identified (to achieving goals)

Needs (gaps) identified (for achieving goals)

Topic Teams created to identify possibilities

Possibilities developed

SMART objectives developed (to serve as indicators)

Partners with power to work on objectives identified

Recommendations formed to achieve objectives 

Determine how to move recommendations forward

month/ meeting #Meeting results

Notes:   

• Participants learn about sustainability topics and each others’ interests throughout the process by seeing educational presentations, 
reading assignments, and engaging in facilitated discussions 

• Greater public to be engaged through an online forum, and some facilitated opportunities at meetings  
• Local sustainability efforts will be highlighted throughout the process 
• SMART objectives= Specific, Measureable, Achievable, Realistic, Time-sensitive 
• Decisions to be made by consensus through facilitated collaborative decision-making 
• Decision criteria includes environmental and economic sustainability 




