DRAFT WASTE Management Recommendations 9/13/10 with STf comments from 9/16/10 in Red.

N

WECO asked people to put a checkmark next to items they liked. We are using a as a checkmark in

this document.

DRAFT Waste Management Recommendations

Goal 1: Extend the Life of the South Wake Landfill

Cost effectively, and responsibly in accordance to social, environmental and ethical

[ object to this goal - it should be eliminated and [can’t read writing]

Goal 2: Maximize the potential benefits of the landfill
- Energy methane, wind, other

- Land current and future

- Adjacent properties

Good idea.

Good goal to add — edit to Maximize the potential benefits of landfills
Can’t this be the same as Rec #4

Education

How much can the benefits be maximized while the landfill is being used?

Goal 3: Add Recommendation #5 as a Goal = Initiate Investigations for Next
Generation Waste Management System

Goal 4: Reduce need for future landfills

The South Wake Landfill is located between the Towns of Apex and Holly Springs on NC Highway
55. The operating permit from the State of North Carolina allows the South Wake Landfill to only
accept municipal solid waste from residents, businesses, industries, and public institutions located
within Wake County. The land acquisition process for the South Wake Landfill was initiated in
approximately 1988, environmental permit applications were submitted in 1995, the solid waste
permit (No. 92-22) was issued on March 2001, and the landfill was placed into service in February
2008. From the initial land acquisition to final startup, 20 years were required to place South Wake
Landfill into service.

Prior to proceeding with final development of the South Wake Landfill, in 2004 Wake County
conducted a request for proposal (RFP) process to solicit bids for alternative solid waste disposal
and conversion technologies. The objective of the RFP process was to determine the least-cost
disposal option available for Wake County. The result of the RFP process identified landfill disposal
as the least-cost disposal option for residents, businesses, industries, and public institutions in
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Wake County. Once it was determined that landfill disposal was the least cost solid waste disposal
option, Wake County conducted a second request for proposal (RFP) process. The objective of the
second RFP process was to solicit landfill disposal bids for in-county disposal using the South Wake
Landfill and out-of-county disposal using private landfills located within reasonable hauling
distances of Wake County. The result of the second RFP process identified in-county landfill
disposal at the South Wake Landfill is the least-cost landfill disposal option for residents,
businesses, industries, and public institutions in Wake County.

The South Wake Landfill will be developed in phases and, upon completion, it is anticipated to have
a total footprint of 189 acres and a design capacity of approximately 30 million cubic yards of
municipal solid waste. Based on the current permitted capacity of the South Wake Landfill (30
million cubic yards), the planned compaction rate for waste received (1,100 pounds per cubic foot),
and the forecasted population growth projections for Wake County, it is estimated that the South
Wake Landfill has a life-expectancy of 25 years beginning February 2008.

As the least cost waste disposal option for residents, businesses, industries, and public institutions
in Wake County, the Sustainability Task Force desires to develop recommendations that will extend
the life of the South Wake Landfill. If the life-expectancy of the South Wake Landfill can be
increased beyond 25-years, the community will benefit as follows:

1. The existing, least-cost, efficient, and environmentally responsible waste disposal system will
be available to the community for a longer duration.

2. Additional time will be provided to complete the activities (i.e. land acquisition, planning,
permitting, design, construction and startup) required to place the next generation waste
management system into service; and

3. The capital, operating and startup costs associated with placing the next generation waste
management system into service will be deferred.

Proposed Recommendations

Following are the proposed recommendations for waste management developed by the
Sustainability Task Force Waste Work Group. There are five draft recommendations, each with a
number of strategies to help accomplish the recommendation.

Develop a Food Waste Diversion Program

Expand Waste Reduction, Reuse, and Recycling Beyond the Existing Residential Market

Increase Construction and Demolition Debris Recycling

Evaluate strategies to optimize current landfill resources

;i W o

Initiate Investigations for Next Generation Waste Management System
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1. Develop a Food Waste Diversion Program

- OK with recommendation

- Great”

- Good recommendations

- “Smiley face”

- Must show that all these have costs that are lower than using the landfill. | disagree

- Incentivize. Penalize. Innovate the technologies for conversion to energy such as
foodstuffs, wood products, etc

- lagree with the general concept. Implementation may be difficult.

Background

The 1999 Waste Characterization Study conducted by Wake County for the North Wake Landfill
identified 12.1 percent of the waste received at the North Wake Landfill as food waste. If a portion
of food waste can be cost-effectively diverted from landfill disposal, then the life-expectancy for the
South Wake Landfill can be extended beyond the currently planned 25-years.

The USEPA and the USDA have worked together to develop a food waste diversion hierarchy that
identifies strategies to divert food waste from landfills. The hierarchy applies the concepts of
reduce, re-use, and recycle to food wastes. The food waste diversion hierarchy comprises the
following activities, with disposal as the last, and least preferred, option:

Source Reduction - Reduce the amount of food waste being generated;

Feed People - Donate excess food to food banks, soup kitchens and shelters;
Feed Animals - Provide food wastes to farmers for animal feed production;
Industrial Uses - Provide fats for rendering or fuel production;

Composting - Recycle food wastes into a nutrient rich soil amendment; and

AN o

Disposal - Dispose of food waste in a landfill (current strategy used in Wake County)

Strategies

Wake County should work with municipalities, large commercial entities (grocery stores),
industrial facilities (food processors), institutional facilities (cafeterias), restaurants, and potential
end users of food waste recovery (food banks, farmers, landscapers, industries) to evaluate options
to divert and use food wastes more cost-effectively in Wake County.

A. Develop and implement an voluntary residential composting program to include:

- Education and use of composting for home use. People don’t always know what is
possible or how to proceed. Education is vital to the success of any new or modified
program we propose.
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- Should add consideration of municipal, curbside food waste/compost pick up (as done in
other cities: Toronto, Seattle, etc)

- Education should include the need to rebuild our soils — encourage how to use on
personal property

1. Educational program
-make it easy for the public
2. Incentive program for materials needed such as bins, tumblers

- Planis great but goal is slightly misleading notas comprehensive as entire
recommendations (also see #5 as potential goal)

B. Optimize the use of grease waste as biofuel
- Define “optimize”, if not delete

- only if private providers pay full cost of this process without subsidies

C. Develop a Pay-As-You-Throw (PAYT) program to more accurately reflect the costs of waste
disposal and increase the amount of food diverted from the landfill *

- Pay as throw must be based on cost recovery only — Not as a weapon to force recycling.

- lamnot in favor of PAYT. I think it would encourage much dishonesty and put a
burden on some while others evade it. I don’t think the system is as fair as the EPA
states it is.

- Start with Pilot Program

- Very important to drive people to reduce waste

D. Develop a food diversion and composting pilot program for food and food service providers
and measure the outcomes

E. Evaluate the full costs and benefits of implementing both residential and non-residential
composting programs

- T'have been told one bad effect of composting is that it attracts wild animals. But composting
has good points overall.

- Does compost include animal products or only fruit vegetable products? Animal products
will be more likely to attract wild animals.
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2. Expand Waste Reduction, Reuse, and Recycling Beyond the Existing
Residential Market

-Under Background: Please clarify statistics re: recycling rate for single family boxes 14-27% (is that
what % recycle or the amount of waste recycled?)

- 6. Cultivate a mindset that considers “resources” not “waste”

- Very Good Recommendations

- Must show the cost is less than land filling waste

- Charge Households for recycling charges — to cover costs of pickup and allow them to opt out

- put all trash through a recycling system - see Atlanta - entirely single stream

Background

In Wake County, municipal governments provide solid waste management programs and services
primarily for single-family residential housing units only. Residential recycling within municipal
corporate limits is offered as a voluntary program. The recycling rate for single-family residential
units in municipal corporate limits ranges from 14 percent to 27 percent. Diversion rates for
single-family residential units can be increased by increasing the participation rate, increasing the
number and types of materials recycled, and increasing composting of food waste.

Single-family residential units in the unincorporated areas of Wake County have the option to
either (a) self-perform waste disposal and recycling services (using one of the County’s eleven
convenience centers), or (b) purchase waste disposal and recycling services from a private solid
waste management company. The average cost for weekly waste disposal and recycling services in
the municipal corporate limits of Wake County is approximately $12.50 per month per resident.
The average cost for weekly waste disposal and recycling services in the incorporated portion of
Wake County is approximately $25 per month per resident.

Unlike single-family residential units, municipal governments in Wake County generally do not
provide waste disposal and recycling services for multi-family housing units, businesses (retail,
restaurants, offices, etc.), industries, and public institutions, nor are targeted recycling education
materials usually provided. Waste disposal and recycling services are obtained through individual
subscription services negotiated with private sector companies. Similar to the single-family
residential units, recycling for this sector is primarily voluntary; however, there are a few
regulatory requirements to promote recycling, including the Alcohol Beverage Commission rule
(HB 1518) requiring restaurants and bars recycle beverage containers, and Wake County’s
surcharge on cardboard disposal at the South Wake Landfill.

Strategies
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A. Identify the collection and processing infrastructure, education, and incentives needed to
reduce waste disposal and increase recycling rates for the largest sources of waste disposed by
the following target audiences:

1. single-family housing units
2. multi-family housing units;

- Mandatory recycling — (offered) by trash pick up companies and multifamily residences
and at businesses

3. Dbusinesses, industries, and public institutions.

- Recycling in business and institutions should be required — not just researched.

B. Implement a Pay-As-You-Throw (PAYT) pricing approach for waste disposal.

- | have reservations about PAYT — It seems that it would lead to cheating. | have heard
many stories of people throwing trash in others cans. Some business/restaurant have to lock
their bins at night. Park trash cans are loaded. Even though the EPA 2006 report states these
problems are resolved after a few months. | don’t have any proof. Also infirm elderly may
not be able to hand PAYT.

- Good idea! Even though landfill costs are relatively cheap now, it is unlikely they will be
for long (as we grow). Moving to financial import of garbage will motivate people and
business to reduce.

- Demolition permit, fees based on volume of waste

- Do not implement PAYT — can be manipulated to achieve social engineering

C. Identify financial incentives that cost less than the current tipping fee of $32 per ton to divert
recyclable materials and reusable materials from landfill disposal.

- If a solution exists that costs less, no other incentive would be needed.
- Rewrite : only recycling cost is lower than 35/ton.
- Are we not looking at hauling fees? Or does Wake not pay those?

D. Continue to adjust the tipping fee at the South Wake Land(fill (currently $32 per ton) to
accurately reflect the full cost of service for disposal. *

- Only adjust tipping fee after cost study by xx Economic Analysis
- Full Costs important — fuel expenses, land value etc.

- Replacement land cost (land banking)

- Total Cost including Life Cycle Cost A A
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E. Work with recycling processors in Wake County to increase the types of materials that can be
diverted from the waste stream through recycling.

- Include: Habitat for Humanity, Building of Hope, Asphalt Recyclers, Shingles to
Pavings

- Work with manufacturers to incentive recycling (taking back) of their products:
computers/White good, etc. computers, white goods, monitors, carpet, etc., through fees,
education, regulations, incentives

F. Offer development incentives (parking counts, housing density credits, etc.) and design
information to developers who provide recycling facilities in new commercial, residential, and
mixed-use projects to promote and encourage recycling and material reuse.

- Why not just change development requirements?
- This is not an “incentive” it is manipulation of development ordinances to extort benefits

G. Offer existing developments incentives and design information to retrofit sites to enable

recycling. "

-Concessions on Renovation Permits

H. Update the waste characterization study and include commercial waste. Collect updated
NNN

information on current markets for materials.
- If possible, audit where the waste is coming from residential, commercial, restaurant, and
industry.

- Encourage technology changes in development of recycling materials

Include manufacturing of difficult items to recycle- Styrofoam, PVC, etc to develop plan to take these
out of stream

3. Increase Construction and Demolition Debris Recycling
Background

In Wake County, construction and demolition (C&D) debris is most closely associated with the
home building industry. The typical C&D waste includes concrete/masonry, scrap lumber, asphalt
shingles, gypsum-based drywall, carpet, and carpet padding. As of 2007, the current C&D debris
generation rate in Wake County was estimated to be approximately 580,000 tons per year and of
this annual total approximately 90,000 tons per year was recycled for a recycling rate of 15.5
percent. At this time, local governments do not provide any services or facilities for C&D debris
disposal. However, there are currently four (4) privately owned and operated C&D debris landfills
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in Wake County with permitted capacity of 32 million tons, which equates to approximately 60
years of C&D disposal capacity for Wake County. Wake County has been hosting a C&D workgroup
to identify barriers to C&D re-use and recycling, and to identify opportunities to increase the
recycling and re-use of C&D materials.

- And reuse

- Use the permit or site approval process to require a certain amount of this to occur.
- Benchmark others what have implemented this in the Nation

- This addresses a different goal

Strategies

Institute a pilot study to evaluate the costs and benefits of re-using and recycling C&D materials. - -
- Needs to be more specific

- Evaluate correct programs or new program? Should be latter.

- Not just cost and benefit but also safety of reusing recycling debris and materials

- Beyond Study — Set aside business development funds and incentives for implementation

- Cutting wood and other materials on site of home building is a practice that maximizes
resources (program developed in Atlanta)

- Who will pay for study? If cost is not excessive this is a good idea

-Some type of cost sharing of savings between contractors and owners?

2. Develop education materials such as a fact sheet to inform developers and builders of
opportunities and resources for re-using and recycling C&D materials.

- Facts Sheet must be clear that program is voluntary.
- Education residents on potential uses of C&D materials.
- Manufacturer buy-back program?

- Provide into on where items can be recycled — places will pay for some items. If provide the
into, more likely to happen. Especially if they will get money.
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- Must include manufacturers of materials for determining recycling possibilities
- Good suggestion — | Agree
- Make the Economic Case for efficiency, reuse, recycle.

3. Develop and outreach plan for disseminating educational materials to builders and other
customers. Include multiple points of contact such as during the permitting process.

- Include residential and Industrial Builders and developers

- | thought that #2 only was the way builders would be impacted
- Opportunity for incentives?

- Demolition permit fees should reflect waste

- Work with Homebuilders Association and large developers

- Work with Home Builders Association.

- | like the general strategy

4. Evaluate strategies to optimize current landfill resources""\»
Background

The South Wake Landfill (active landfill) and the Feltonsville Landfill (closed landfill) occupy a
parcel of land in southwest Wake County that totals approximately 760 acres. The South Wake
Landfill will occupy approximately 189 acres when it reaches capacity in 2033. In addition to the
South Wake Landfill and the Feltonsville Landfill, 760 acre parcel includes a solid waste transfer
station, a convenience center, a multi-material recycling facility, and a household hazardous waste
disposal facility. In addition, the South Wake and the Feltonsville Landfills current generate
methane gas from the decomposition of waste, which can be used as a fuel source for energy
production facilities.

Given the scope, nature, and scale of resources available at the South Wake and Feltonsville
Landfills, the County should investigate opportunities to optimize the available resources for the
maximum benefit of the community through either private development or public development.

Strategies

A. Provide opportunities to optimize the beneficial use of methane at the South Wake Landfill and
Feltonsville Landfill;

- Incentives & Education to transfer food to Food Banks & Ministries for Distribution

- All of this must not be based on subsidies to private xx
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- Forward thinking ideas for renewable energy
- Must limit to private operators

- Establish composting local to landfill
- Should connect with NC GeenPower

B. Explore the use of available land at the County’s existing landfill disposal facilities for
implementing alternative technologies for power generation;

- Private providers only

For local adjacent businesses especially

- Land fills may offer locations for wind power due to weight differential w/adjacent property
should be expected

- Solar

C. Attract private businesses and industries to locate close to the South Wake Landfill to benefit
from the proximity to the landfill's resources.

- Rezone to commercial

- Limit to private providers

- Clarify this recommendation: “proximity to landfills energy production”
What does “attract” mean or involve?

5. Initiate Investigations for Next Generation Waste Management System"*

- Maybe this should be a goal

- | agree with this statement (new goal)

- | agree too.(new goal)

Can also be a gola

- Reserve the land now even if we changes in the future.

- Must calculate costs of any next generation and compare to costs of existing landfill and select
cheapest

Forward thinking to do this (landfills won’t last forever — we have limits!)
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Background

New solid waste disposal facilities require a long lead-time (20-years) to complete land acquisition,
planning, permitting, design, construction and startup. Although new, the South Wake Landfill has a
time-limited capacity of 25-years given current waste management practices. New innovative and
alternative waste conversion and disposal technologies have the potential to serve as clean,
renewable sources of energy for our growing community

Strategies

A. The County should partner with research universities to learn about new technologies and
investigate the next generation of waste management facilities that will be implemented to
serve the waste disposal or conversion needs of residents, businesses, industries and public
institutions in Wake County.

- Not just universities. Seek companies that will work with the county. Possibly for low or
no cost — PR for firm could be payment
- Create grant funding to promote research and development of innovative practices

B. The evaluation criteria should include environmental compliance requirements, quality of
service factors (reliability, redundancy, etc.), level of service factors (i.e. accommodate long-
term population growth projections), cost-of-service factors (i.e. retain relatively low unit cost
of service), and social factors (i.e. equity, environmental justice).

- How does one evaluate equity and environmental justice? It is subjective and open-ended.

C. To address potential adverse impacts, the County should consider alternative mitigation
measures for individuals that reside adjacent to, or in close proximity to, a solid waste disposal
or processing facility.

- YES!!I This is an externality that is imposed on nearby residents that should be internalized
as a cost of the whole project.
- “smiley face”

D. The evaluation of next generation waste management facilities should consider both in-county
and out-of-county options.

E. The evaluation of next generation waste management facilities should also include an
assessment of technology advances that provide for energy production from waste materials
generated in Wake County. Such technologies include, but are not limited to, the following:
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i.  Advanced landfill design
ii.  Waste-to-Energy (produce electricity from incineration of waste)

- Evaluate Air Quality Pollution associated with this technology

iii.  Gasification (produces combustible gas, hydrogen, synthetic fuels)

- Offer these companies the land near the landfill to cut down transportation costs if
industrial zoning

iv.  Thermal depolymerization (produces synthetic crude oil)
v.  Pyrolysis (produces combustible tar/bio-oil and chars)

vi.  Plasma arc gasification (produces hydrogen and CO usable for fuel cells or generating
electricity)

vii.  Anaerobic digestion (Biogas rich in methane) for organic waste components such as food
waste, and wastewater treatment facility sludge.

viii. ~ Fermentation production (ethanol, lactic acid, hydrogen)

F. The evaluation of next generation waste management facilities should include a project
implementation schedule identifying the various steps to bring a new system online.
- Next generation waste management should have greatest net benefits (use better system,
not just newer)
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