Southern Region Extension & Research Support Staff Association (SRERSSA)

Board Meeting

August 19, 2009

Via LiveMeeting over the computer

Present – Mary Baronet, Christine, Debra Sally, Tracy
Guests:  Kathleen Douglas, Dena Malone

Meeting was called to order.

Went over agenda:

Treasurer Appointment was decided that the Board could make decision based the resignation of a board member.  Received a letter from Dona Fulp and Ann Dalton regarding the resignation of their positions as Co-Treasures as of August 4th.  We are allowed to fill this position within 30 days.  Mary recommended Christine Barrier to fill the remaining term as Treasurer.  The Board were all in favor of Christine serving as treasurer.

Continuity of Terms – amendment needed to bylaws to continue board members for 2 years.  Mary asked Christine to draft an amendment to send out to rest of board to include in the bylaws.  Once the board has decided on the wording it will be voted on at the next national meeting.
Membership brochure:  Mary said Tracy did an excellent job.  Tracy made changes according to information received.  Will be called an Informational Brochure.  Question - Should we add dues prior to voting?  Board decided that dues can change so leave amount off of brochure.  Information will be put on web site.  Debra asked if we needed to add telephone number or person to contact.  Tracy will add president to both as contact for additional information.  Already has link to contact webmaster.

Dues:  Board has power to make decision on dues until an actual membership is developed.  $10 stands as dues.  An individual can join whether or not the state’s association joins the association.  Want membership drive to begin Oct. 1st.  Mary will get additional contact information for presidents of individual state associations.  Christine made form and will send out to board for suggestions.  Mary asked that everyone has comments to Christine and put together by Sept. 1st.
Membership Drive – to begin Oct. 1st to end December 31st with the membership year beginning Jan 1st.  Who is going to collect membership dues?  Mary suggested that Christine accept the dues and send information on to Sally as membership chair.  Mary asked Sally to develop a database.  It was suggested to request lots of details on form.  Form should be circulated through State’s associations.

Professional Development.  Mary again asked that board members and guests send names and topics of 2 presenters from their state to fit needs of professional development seminar.  Extension has been contacted (Beth Raney) to assist in seminar.  Sept. 1st deadline.

Mary gave Sally Tanner the floor.  Sally gave report on Kentucky CES Board meeting.  Would still like to form national CHIES organization.  She stressed importance of work already done by SRERSSA group.  Also approached her administration.  Came up with suggestion of renaming National Extension and Research Support Staff Association.  Tracy commented - excellent solution, became southern region to start with smaller groups and go national in about 5 yrs.  Are we ready for it since we haven’t got southern region going.  May discourage other states from joining if we continue as regional.  D. Davis said plausible solution.  D. Davis commented - do we even need the word National.  Change to Extension and Research Support Staff Association.  Does not look like we are closed to any state.  Would this work for Kentucky?  Kentucky would be acceptable.  Need to decide on name change before we put membership brochure out.  Executive Board can make any decisions.  Sally – the advantage of change CES in Kentucky had voted to not join SERESSA but could join when it is a broader organization.  Would not be limited and would not have to do a name change when we go worldwide.  States could continue their individual organizations but would be more receptive joining a more inclusive parent organization.  Sally made motion that SERESSA have a name change to Extension and Research Support Staff Association.  Tracy Brown seconded.  Unanimously passed.
Mary will send update and make announcement to state associations.  Tracy – wants update prior to Sept. 4th.  Want to get out prior to membership drive.  

Any other discussions.

Schedule next meeting – tentative dates.  Get with Tracy and Glenda on planning group for professional development session. Nov. 16 or 17th.  First week in November.

Reminder that speakers are needed to Mary as soon as possible and changes to dues/membership form as soon as possible.  Send prior to brochure and form.  

